
Maritime and Industrial Strategy 
Planning Process

Phase 2

Sept 2020 – Feb 2021



Sept. Oct. Nov. Dec. Jan. Feb.

1 Conduct Youth Engagement

2 Distribute Draft 1 Recommendations

2.5 - Staff ‘Office Hours' for Questions / Discussion

Oct 23 3 Offer Restorative Economics Video & Workshop video

4 Present Advisory Group Proposals Week 

of 10/26 or 

11/24.5 - Staff ‘Office Hours' for Questions / Discussion

5
Submit Written Comments / Suggestions on Draft

Recommendations By 11/20

6 Engage in Topic Specific Virtual Meetings
Start week 

of Dec 2

7 Distribute Draft 2 Recommendations By Jan. 12

8 Participate in One on One Phone Calls with BDS
By the week 

of Jan 18

9
Finalize Recommendations for Maritime / Industrial 

Strategy Virtual Meetings

Week of Jan 

18 or 25

10 Prepare Maritime / Industrial Strategy
Week of Feb 

1

Schedule



Youth Engagement  

October



Draft 1 Recommendations for Review

September

Based on feedback to date

Draft Recommendations for Land 
Use, Workforce, Transportation, 
Environment, and Public Safety

Additional Details on Land Use 
Concepts



Introduction to the Concepts 

of Restorative Economics

Our asks of you:

• Prep by watching a 26-

minute video

• Participate in 2-hour 

facilitated workshop that 

will include discussion of 

concepts in subgroups

Goal:

• Reflect on the workshop to 

inform your input on 

recommendations

Restorative Economics

October 23rd

Nwamaka Agbo



Sessions available for stakeholders to ask 
questions about draft strategies and actions in 
the thematic topics:

City Staff Office Hours – 1

October

1. Land Use

2. Workforce

3. Transportation

4. Public Safety

5. Environment 

Mayor’s Office
Chase Kitchen

Economic 
Development
Sarah Scherer

Planning & Community 
Development
Geoff Wentlandt, Magda Hogness, 
Jim Holmes

Public Utilities
Ann Grodnik -
Nagle

Transportation
Diane Wiatr



Virtual Listening Session

November 3rd or 6th

Prior to break, citywide group 
members requested opportunity 
to share detailed proposals and 
ideas from stakeholders.

• Meeting will be facilitated by 
BDS and all participants will be 
invited. 

Instructions will be emailed, but 
will focus on: 

• How ideas integrates with 
draft recommendations

• How ideas will further racial 
equity and advance equitable 
access to opportunity 



City Staff Office Hours – 2

November

Sessions available for stakeholders to ask 

questions about draft recommendations and 

listening session presentations



Written Comments / Suggestions on Draft 

Recommendations by November 20th



• A series of virtual meetings 

with Subgroups

• Discuss and reconcile 

comments and suggestions 

on the draft 1 

recommendations.

• 3 meetings per Subgroup

• Workforce & Transportation

• Land Use & Environment

• Public Safety

Virtual Meetings with Subgroups

December & January



Draft 2 Recommendations for Review

January

Based on the written comments and 

discussion calls/virtual meetings, City staff 

prepare a revised set of draft Maritime / 

Industrial recommendations..

Distribute the draft 2 recommendations to all 

advisory group members for review in 

advance of the final consensus building 

meeting.



One-to-One Phone Calls

January



Final Stakeholder 

Recommendations Meeting

Late January

• Virtual advisory group 
convening facilitated by BDS 
(includes citywide and 
neighborhood groups). 

• Members discuss the draft 
recommendations and seek 
to reach consensus (80%).



Final Report Development

February
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